Pre-College Summer Programs

POINT OF CONTACT

Branden Grimmett
Associate Provost
branden.grimmett@Imu.edul Website

SO OOH

SYSTEMIC ANALYSIS STEPS UTILIZED

PROCESS = ISSUES = ACTON STEPS = OUTCOMES

PROCESS

e Analyze awarding strategy aimed at historically
underrepresented students

e Identify prospective high schools and counselors connected with
potential BIPOC student participants

e Reviewed Black at LMU Student Demands

ISSUES IDENTIFIED

Evolved recruitment strategy to grow qualified pool of BIPOC students

PARTICIPATION AND REPORTING

O Attended SA Consultation Session
M Submitted a Progress Report

This unit has not reported their progress to the community.

ACTION STEPS

% Grew partnership with Hispanic Scholarship Fund's Youth Leadership
Consortium to provide greater access to college preparedness programming
andr

OUTCOMES

¥ Provide greater access to college preparedness programming and
resources to BIPOC students and showcase the benefits of an LMU
education to this population. LMU was named the HSF Educational Partner
of the Year for 2020.

NEXT STEPS

LEGEND FOR PRESIDENTS COMMITMENTS

Hiring
¥* Culture and Climate

Education

SYSTEMIC ANALYSIS STEPS: QUICK REFERENCE

5. Analyze strategic partnerships

6. Evaluate vision/mission statement
7. Identify training needs

8. Accountability and Assessment

1. Listen to your feam and constitfuents

2. Review infrastructure and policy

3. Review scope and content of programs
4, Evaluate structural diversity (data)
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